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INTRODUCTION



BEING IN THE NEWS FOR THE WRONG REASONS







OVERVIEW



MAKING IT WORK

• Finding better, faster, easier, and simpler ways of 

doing things

• From old radars, old ID book drivers license and 

manual Image Scanning Sheets (ISS) forms

• Using books and landlines, making bookings to online 

booking

• Writing either book A,B or C, to touch screen learners

• Moving to Average Speed Over Distance (ASOD), Live 

Scanning Unit (LSU) to Smart Enrolment Unit (SEU) 

which is a new smarter way of doing things by keeping 

up with technology.



WHERE DID IT START



ONLINE BOOKING SYSTEM

• December 2021 agreement was reached between NMBM, RTMC, and 
ECDOT to get the online booking system going

• March 2022 Nelson Mandela Bay Municipality together with the 
RTMC start the collaboration to introduce the online booking system

• To make an appointment for Learner License, Driving tests, renewals, 
and PrDP applications

• Applicants book their requests through www.online.natis.gov.za 
• This can be done in the comfort of your home, libraries and kiosk at 

DLTC’s
• Dates get reserved, cutting out queues and time spent at DLTC’s
• User-friendly system and can choose the closest DLTC from work or 

home
• Same principle, ID, proof of address and fees (transaction on the day)
• Improved service delivery

http://www.online.natis.gov.za/


COMPUTERISED LEARNERS LICENSE 
TEST (CLLT)

• This was a game changer in minimizing corruption in learners classes

• This technology is taking out the human intervention when learners 

license tests are written

• Minimise the risk of human errors by examiners, by issuing wrong 

codes or assisting applicants in manipulating the outcomes of the test

• CLLT administrates the test, from a database of 1200 questions, 

marks and captures the test automatically saving time

• Fingerprint and facial recognition were added to the system to curb 

any form of corruption further

• The feature locks applicants randomly out, and they must verify their 

identity using biometric fingerprint and facial recognition before 

continuing the test.

• The passing rate currently is about 33% (70%-80%)

• Applicants can download the app which has the same database of 

questions (K53 test)



MOTHERWELL / KORSTEN DLTC’S



SMART ENROLMENT UNIT (SEU)

• Latest edition to smart technology

• Going live from pilot project within 4 months in all three DLTC’s

• All in one system (one-stop shop) – eye testing, fingerprints, signature 

payment, and printing

• Its link to Home Affairs using the biometric system verifying in real-time while 

the applicant is sitting in front of you

• Minimise risk of fraud by examiner or applicant

• Examiners must verify his/her identity by locking in with biometrics system

• A transaction can be done in 10 minutes (we do it in average 6.78)

• Saving money, eye tests get stored for three months

• Applicants re-applying for learners license can then just come and pay without 

doing an eye test

• The same goes for learners who pass his /her learners license and can then 

apply for the driving test within three months

• Fresh breath of air in using the latest smart technology

• Payments is cashless

• PrDP payment for finger prints , no more at the banks, hence shortening 

waiting period



LAUNCH OF THE SEU’S

01 AUGUST 2024



• Is legislation keeping up with technology?

• Mindset of examiners

• Change management - To make this a success 

• By in of staff

• Preparation by Driving Schools – using the app, regular 

meetings

• Fatigue management of staff

• Monitor performance

• Biometric log in to the system 

• Communication platforms

CHALLENGES



CONCLUSION



FROM THEN TILL NOW
• We came along with the Nokia 3310 then technology 

advanced to smartphones

• The same with licensing, where we started with ISS, 

manual finger print, signature affix physical photo and 

sent to card production facility via post

• Risk of losing or damage ISS and redo the process 

and wait +- 4 months for the card

• On site training (RTMC) SOP’s, cost implication = non 

and ongoing workshops

• Our process now gives meaning to public service in 

terms of the Batho Pele Principles;

• Service Standards, Access and Value for Money



THE GOOD STORY TO TELL



HAPPY STAFF



THANK YOU

Contact details:

Mr. W. Prins

Director Traffic & Licensing

Safety & Security Directorate

060 600 5251
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